KEELHAM PRIMARY SCHOOL

Remit and Terms of Reference of Committee A:  Premises,

Health & Safety, School Meals, Cleaning, Caretaking, Contracts,

Safety 
Membership:

· Julian Plant*, Maria Watrhouse,  Head teacher.

· Associate members- Katie Watson and Brian Mottram, to be invited when appropriate.

· Voting rights will be restricted to Governors only.

· Other people employed by the School, or otherwise, may be invited to attend the committee to give expert advice.  These people do not have voting rights.

· The Chair of the Committee will be a member of the Committee and is appointed by the Committee at its first meeting in the school year.

Clerk to the Committee:  

· Each committee must appoint a clerk, which cannot be the Headteacher, take notes and ensure that minutes are drawn up for approval by the Chair of the Committee in the agreed format before the full governor body meeting date. This will be done in rotation.

Quorum: 

· A minimum of three governors, this can include the Head Teacher.

Level of Delegation:

Powers of decision making on premises matters are delegated to the committee, with the exception of the following functions which are retained by the governing body:

· to consider recommendations from the committee for improvements or alterations to the school premises not contained within the agreed budget 

· to approve tenders and expenditure for all building or civil engineering contracts in excess of £4,000 to the maximum of £60,000 which is to be funded from the schools delegated budget. 

The following functions are delegated to the head teacher:

· to be responsible for day to day minor repairs and maintenance

· to manage the arrangements for letting school premises

· to liaise with contractors where such work is funded from the school budget 

· to manage the day to day health and safety arrangements on school premises. 

This Committee will deal with any other item outside of its usual remit at the direction of the Governing Body or in cases of urgency by the Head teacher with full delegated responsibility.

Reporting:

· The committee will report to the Governing Body at the first meeting following a committee meeting. 

· The minutes of all committee meetings will be made available to the clerk to the Governors for circulation with the governing body agenda.

· The Chair of the committee will report to the governing body at one meeting each term.

Meetings:

· At least seven days’ notice will be given for each planned meeting.  Where possible, relevant documentation will be issued seven days prior to the meeting.

· If a meeting has to be held at short notice, every effort will be made to choose a date and time convenient to as many committee members as possible. 

· Minutes:  The committee is responsible for minute taking.

Review: 

· All the above to be reviewed by the Governing Body at its first meeting in the school year but is subject to amendment throughout the year if needed.

Role of the Committee:

· To assist the governing body to fulfill its responsibilities in providing the best possible physical environment within which children learn, and to ensure all the governing body’s statutory responsibilities for the health and safety of all pupils and adults on school premises are met.

Terms of reference of the committee: The committee will monitor the following through everyday practices within school and action when appropriate. 

· To determine and recommend to the governing body a prioritised programme of maintenance to be funded from the budget delegated to school.

· To ensure the condition of the fabric of the building is monitored and to authorise maintenance work within the agreed budget provision.

· To ensure that the performance of cleaning, grounds maintenance and catering services are monitored and appropriate action taken where necessary.

· To agree specifications for any work to the building to be undertaken by outside contractors which is funded from the delegated budget.

· To ensure the security of the premises is monitored and appropriate action taken as necessary.
· To monitor the operation of the school’s Health & Safety Policy statement as far as it affects the school in order to safeguard the health and safety of pupils, employees and visitors to the school, to make recommendations to the Governing Body.
· To regularly review the need for structural repairs and maintenance for which both school and LEA are responsible, and to make recommendations for updating the school development plan as it relates to school premises.
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