KEELHAM PRIMARY SCHOOL

Remit and Terms of Reference of Committee C:

Policies, Admissions, Outcomes in teaching and learning. 
Membership:

·  Headteacher, Carol North,  Jane Leach, Maria Waterhouse 

· Other people employed by the School, or otherwise, may be invited to attend the committee to give expert advice.  These people do not have voting rights.

· The Chair of the Committee will be a member of the Committee and is appointed by the Committee at its first meeting in the school year.

Clerk to the Committee:  

· Each committee must appoint a minute taker, which cannot be the Headteacher, to arrange meetings, take notes and ensure that minutes are drawn up for approval by the Chair of the Committee, liaising with the Head Teacher in these matters.
Quorum: 

· A minimum of three governors, this can include the Head Teacher.

Level of Delegation:

· This committee will report to and make recommendations to the full Governing Body.  The Governing Body will then ratify the decision at the next meeting.  

· If circumstances are such that a rapid decision is required, earlier than the next meeting of the Governing Body, The Headteacher may ratify the decision in consultation with the Chair and/or Vice Chair of the Governing Body.  

· On the occasion of the committee being unable to make a recommendation to the Governing Body, the issue will be an agenda item for discussion at the next meeting of the Governing Body. The committee will provide the Governing Body with the relevant information. 

This Committee will deal with any other item outside of its usual remit at the direction of the Governing Body or in cases of urgency by the Headteacher with full delegated responsibility.

Reporting:

· The committee will report to the Governing Body at the first meeting following a committee meeting. 

· The minutes of all committee meetings will be made available to the clerk to the Governors for circulation with the governing body agenda.

· The Chair of the committee will report to the governing body at one meeting each term.

Meetings:

· At least seven days’ notice will be given for each planned meeting.  Where possible, relevant documentation will be issued seven days prior to the meeting.

· If a meeting has to be held at short notice, every effort will be made to choose a date and time convenient to as many committee members as possible. 

· Minutes will be taken in rotation using the agreed format and be prepared in time for the next full governing body meeting. 
Review: 

· All the above to be reviewed by the Governing Body at its first meeting in the school year.

Role of the Committee:

· To assist the Governing Body in fulfilling its school curriculum responsibilities and its responsibilities in relation to the implementation of the National Curriculum.

· To assist the Governing Body in determining and reviewing the statutory and non-statutory policies of the school

· To determine, consult on and recommend to the Governing Body the annual Admission Policy of the school.

Terms of reference of the committee:

· To advise the governing body on the school’s curriculum statement, and the governing body’s statutory obligations regarding the National Curriculum. 

· In liaison with the Head teacher and staff of the school to provide information about how the curriculum is evaluated and resourced.

· To be assured that school maintains and delivers a broad and balanced curriculum in keeping with the aims of the school and the requirements of the National Curriculum.

· To contribute towards the review, revision and monitoring of the school improvement plan.

· To review statutory and non statutory policies and make recommendation to the Governing Body

· To monitor the progress, the school is making in increasing pupil attainment in English and maths. 

· To consider and give advice on any matter involving the curriculum referred to it by the governing body.

· To review the Admission Policies of the school annually and, following consultation, to recommend the policy to the Governing Body for ratification.
· To regularly review the safeguarding policy and practice within school, including child protection procedures and training and DBS regulations.
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